Ronald ter Burg

business analysis, control and project control
in technical and ICT environments

QO Nieuwegein

> ronald@ronaldterburg.nl
@ 0624420373

at LinkedIn

MS Excel / Access / VBA expert and teacher

Profile

v curious to "how things work", to backgrounds, to relationships and to developments.
like to provide insight and applicability to data, methods and techniques, making them really matter and helpful.

will easily blend into new environments, feel at home in hectic ones, and easily learn new approaches and techniques.
go for the development of people, processes and organizations, and give and accept responsibilities in this.

realize sustainable changes and lasting relationships, with the focus on the client (and on the client’s clients).

v
v
v
v

I help organizations ...

v ... to master and to answer for corporate and project risks (time, money, ...).

Practically, this means leading, advising on, setting up and running business control and project management,
particularly in technical environments like: Construction, Infrastructure, Engineering, energy, Telecom, IT development.
v ... to use (their own) data to improve and develop their products and processes.

Practically, this means constructive critical approaches to BigData, Business modeling, Statistics, Analysis, Quality
assurance, Continuous learning and improving.

v ... to apply Excel and alike tools in effective, sustainable and low-risk ways.

Practically, this means a mix of audits, training, information, publication.

I’'m looking for ...
v .. ajob where finance, technology, projects and change come together. Successes guaranteed.
Experience

2017 — now
RSM Int’l Services Practice

Manager Projectmanagement & Outsourcing

v (Project)management of the International (Tax) Services Practice

v Teambuilding, professionalizing work methods, developing a toolkit for
(work)planning, monitoring and reporting.

2004 - now
for course institute LOI

2017 - 2018
with PRICT CNTRLS

2016
Brief time out

2010 - 2015
trading stocks

2009 - 2014

Public Space / Eng.office

2006 - 2012
at Balance (secondment)

Teacher, course developer, Excel / Access expert
v developing curriculum material, teaching students (100+ per year)
(e.g. control for MBA, MS Excel advanced, IT management cf ITIL)

Projects in Control
developing publications and training material on Project Control and Excel

v
v recovering from long-lasting caregiving, illness, divorce

v LinkedIn: contributing to groups, moderating a forum (4000 members)
v sport: training daily StairClimbing / Up Running, semi-pro level

v hobby: creating photo-realistic images, animations and tutorials

BigData analyst, Excel expert

v developing BigData analytics for successful Buy & Sell decision making

v business control and risk management on stock portfolio

Project controller, business analyst, application developer, MS Access expert

v in 6 months: creating a complex project controls application (MS Access, SQL)
v in 2 months: cleaning up all 500 projects and 5000 budget posts

v extending reports and functionality

v as a controller: supporting 20 project leaders and 3 domain-managers

Business analyst, Business- en project controller
deployed in smaller jobs, like

creating a course on project control for juniors.
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2006 - 2012
at Balance (continued)

2007 - 2008

1990 - 1994
at NS automation

1985 - 1990
at KPMG Consulting

1984 - 1985
at Royal Navy

Private

2010 - now
for hobby

2010 - now
for Ayubowan Foundation

1996 - 2010
for HCC association

(150.000 members, 30 sections)

deployed in larger assignments

Manager Business- and project administrations, Business Office, PMO

v managing the teams: consultancy (10 pers.), secretariats (10 pers.) and
project- and business-administration for Urban activities (30 pers.).
Reviews, recruitment, all AO/IC, and all periodic reporting.

Business controller
v setting up departmental / business control onto the projects organization

Business analyst, controller and Excel/Access/VBA expert
v advising management on large investments

v managing a team on control- and administration (5 pers.)
v controlling the West-Continental building activities

Manager Innovative Systems Development

Consultant IT/Technology, Teacher IT design methods, Business analyst
v technical / financial consulting in KPMG-teams on Mergers & Acquisitions
v setting up the training institute ISES International (now NCOI),

creating courses and teaching on IT design and management methods

Teacher math and applications
v teaching on applied mathematics (post-polytechnic level)

3D Application specialist

v creating and maintaining a (500+ page) tutorials website on advanced 3D-
design software, for non-technical users (like artists)

Business analyst, Application developer (MS Access expert)

v creating and supporting a membership / relations administration (MS Access)

Chairman, board member

v designing a process for assigning budgets to volunteer work (1 mio/yr)

v managing tens of volunteers (on HW, OS, computer graphics and video areas)
v chairing a large section of the association (15.000 members)

Education, training and (IT) skills

1995 — now

By DOING, especially during
assignments and projects
1995 - now

Courses and E-training, in

techniques, tools, management.

1992 - 1994
Curr. (line)management
1986 — 1989

Curr. Management Consulting

Formal education

1980 - ‘84
University of Amsterdam

1976 - ‘80
University of Amsterdam

v Website design, 3D design and Programming (VBA, Java, Python, ...)

v Oracle Fin, SAP, CODA, Metacom ERP

v Advanced Office (Excel, PowerPivot, Power BI, Access, VBA and integration)
v

From communication skills (NLP) to systems management. Often with a
certificate. ITIL, Prince2, Blockchain (Bitcoin), Agile, Scrum, Lean, Sigma, Big
Data, Business Statistics, ... a.0. at Coursera and EdX. And IFRS at Deloitte.

v In-house SIO0 on management and org. development at Dutch Railways.

<

In-house SIO0 on management consulting at KMPG Consultancy.

(This UvA package below compares to MSc Management of Technology (TU Delft) plus
various post-master specializations).

Experimental Physics Extended

Graduated in Physics (drs) with (extra, double) majors on Environmental Science
(wind-energy) and Business Economy / Internal Organization. Plus, a grade on
Radiation Safety and Multidisciplinary Projects (Leiden, 1982)

Physics & Math
Bachelor in Physics, with (double) major on Information Science / Statistics /
(Big) Data Processing.
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